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1. Summary 



This policy sets out the procedure for Whistleblowing at Launch2Learning. The procedure explains the 

process and detail of complaints made at:  

 

2. What is the policy about? 

The purpose of the procedure  
 

• The purpose of this document is to assist all staff to whistleblow if they have concerns about any  
adult in Lanch2Learning settings, whether paid or voluntary. 

• These procedures apply to all staff within the organisation. A copy of this procedure is available on the 
organisation's website and can also be obtained on request from one of our offices or the Director.   

 

3. Who is the policy for? 

This policy and the following procedures apply to all paid staff, volunteers working with or for Launch2Learning 

 

4. Policy statement 

Whistleblowing 

1. Policy statement 

1.1. Employees are often the first to realise that there may be something seriously wrong within 
Launch2Learning. However, they may not express their concerns because they feel that to speak 
up would be disloyal to their colleagues or to the organisation. They may also fear harassment or 



victimisation. In these circumstances it may be easier to ignore the concern rather than report 
something which after all, may just be a suspicion of malpractice. 

1.2. Launch2Learning is committed to the highest possible standards of openness, probity and 
accountability. In line with that commitment, we expect and encourage employees, and others 
with whom we deal, who have concerns about any aspect of Launch2Learning’s work, to come 
forward and voice those concerns. It is recognised that most cases will have to proceed on a 
confidential basis (i.e. between the employee voicing the concern and the person to whom the 
concern is voiced). 

1.3. This policy document makes it clear that you can do so without fear of victimisation, 
reprisal, subsequent discrimination or disadvantage. This Whistle Blowing/Confidential 
Reporting policy is intended to encourage and enable employees and others to raise 
concerns within Launch2Learning rather than overlooking a problem or ‘blowing the whistle’ 
outside, in line with the Public Interest Disclosure Act 1998 (Whistle Blowing). 

2. Aims and scope 

2.1. This section of the whistle blowing policy applies to all employees at Launch2Learning 
(permanent, temporary, casual), contractors and those in partnership roles working for 
Launch2Learning premises, for example volunteers, agency staff, builders, etc. 

2.2. This whistle blowing policy does not apply to pupils/students. Where applicable, 
employees are responsible for making pupils/students aware of the existence of the 
Launch2Learning’s Raising Concerns procedure and other appropriate reporting 
procedures. 

2.3. The procedure is designed to enable employees to notify the Quality Assurance 
Officer of any reasonable suspicion of illegal or improper conduct. 

2.4. It is a procedure in which the management will be expected to act swiftly and 
constructively in the investigation of any concerns in accordance with the 
Launch2Learning’s disciplinary procedure. Safeguarding and child protection concerns 
will always be notified to the LADO. 

2.5. Launch2Learning will follow the Wiltshire Child Protection procedures. 

2.6. Concern about a colleague’s professional capability should not be dealt with using this 
procedure. 

3. Roles and Responsibilities 

4. Quality Assurance Officer/ Principal  

4.1. The Quality Assurance Officer, or where the complaint is about the QAO, the 
Principal, will follow Part Four of Keeping Children Safe in Education 2021. 

4.2. The Quality Assurance Officer, or where the complaint is about the Quality Assurance 
Officer, Principal, is expected to act swiftly and constructively in the investigation of 
any concerns in accordance with the Launch2Learning’s disciplinary procedure. 
Safeguarding and child protection concerns will always be notified to the LADO. 

4.3. Where concerns are raised with outside agencies the Quality Assurance Officer must 
fully cooperate with any resulting investigation(s). 

4.4. The Quality Assurance Officer will make every effort to meet any request of 
anonymity where possible. 



4.5. Quality Assurance Officer, where possible, should inform the complainant of     the 
outcome of the investigation. 

5. Designated safeguarding lead 

5.1. IF there are concerns that a member of staff, agency or contractor is a risk to a child, the 
DSL will be responsible for ensuring the child is not at risk, and will refer the case of 
suspected abuse to MASH. 

6. Employees 

6.1. All employees are expected to bring to the attention of the Quality Assurance 
Officer any serious impropriety or breach of procedure. 

6.2. All employees who report concerns under the whistle blowing procedure must be 
prepared to justify and support their claim in writing. 

6.3. If another member of staff is approached by a colleague on a matter of concern as 
defined in this document, they  should be advised to take the matter to the Quality 
Assurance Officer. 

6.4. Employees must act in the public interest and must have reasonable grounds for believing 
the information to be accurate 

7. Legal 

8. Employees and workers who make a ‘protected disclosure’ are protected from being treated 
badly or being dismissed. If they are, they can claim unfair dismissal when the reason for the 
'whistleblowing' meets any of the ‘qualifying disclosures’ criteria. They include when someone 
reports: 

8.1. Safeguarding and child protection issues 

8.2. That someone’s health and safety is in danger 

8.3. Damage to the environment 

8.4. A criminal offence 

8.5. That the company Launch2Learning isn’t obeying the law i.e. not have the right insurance 
etc. 

8.6. That someone is covering up a wrongdoing 

9. The Quality Assurance Officer and the Principal should ensure that, where this procedure has 
been used in the public interest, employees are not subjected to harassment and/or victimisation 
for doing so. 

10. The key piece of ‘whistleblowing’ legislation is the Public Interest Disclosure Act 1998. Other Acts 
and Statutory Instruments which govern the topic are: 

10.1. Police Reform Act 2002 Section 37 

10.2. Employment Rights Act 1996 Section 103A 

10.3. Employment Rights Act 1996 Sections 43A to 43L 

10.4. Management of Health and Safety at Work Regulations 1999 (SI 1999/3242) Regulation 14 

10.5. Public Interest Disclosure Act 1998 

10.6. Public Interest Disclosure (Compensation) Order 1999 (SI 1999/1548) 

10.7. Public Interest Disclosure (Prescribed Persons) Order 1999 (SI 1999/1549) 

10.8. Public Interest Disclosure (Prescribed Persons) (Amendment) Order 2003 (SI 2003/1993) 



10.9. Public Interest Disclosure (Prescribed Persons) (Amendment) Order 2004 (SI 2004/3265) 
Public Interest Disclosure (Prescribed Persons)(Amendment) Order 2005 (SI 2005/2464) 

10.10. The Employment Tribunals (Constitution and Rules of Procedure) (Amendment) 
Regulations 2010 (SI 2010/131) 

10.11. Enterprise and Regulatory Reform Act 2013 

10.12. This policy has also been developed in line with the  Wiltshire Safeguarding 
Children Partnership and the Wiltshire  Child Protection Procedures. 

 

11. Key Principles 

11.1. This procedure is not designed to replace or be used as an alternative to 
Launch2Learning’s grievance procedure, which should be used where an employee is 
only aggrieved about his/her own situation. Employees who are worried about wrong-
doing at work do not necessarily have a personal grievance. 

11.2. Employees must act in the public interest and must have reasonable grounds for believing 
the information to be accurate. 

11.3. No employee who uses this procedure in the public interest will be penalised for doing so. 
Launch2Learning will not tolerate harassment and/or victimisation of any employee 
raising concerns. 

11.4. An employee who is not sure whether the conduct they are concerned about does 
constitute illegal or improper conduct or is unsure about how to proceed can contact the 
Quality Assurance Officer for advice. 

12. Safeguards 

12.1. Launch2Learning is committed to good practice and high standards and wants to be 
supportive of employees. 

12.2. Launch2Learning recognises that the decision to report a concern can be a difficult one to 
make. 

12.3. Launch2Learning will not tolerate any harassment or victimisation (including informal 
pressures) upon you as a result of making a disclosure in accordance with this policy and 
will take appropriate action to protect you when you raise a concern in the public 
interest. The Launch2Learning, in the event of reprisals or victimisation against you 
because you have acted in accordance with this policy, will consider and may take 
disciplinary action against any employee responsible for such victimisation and/or 
reprisal. 

12.4. In some circumstances it is recognised that a person making information known about 
their colleagues may find it difficult to return to their normal job. Launch2Learning has a 
duty of care to provide a safe working environment and treat its employees with respect. 
If this is not possible in the employee’s normal job because of the situation surrounding 
the disclosure of confidential information, Launch2Learning will seek to redeploy the 
individual, taking account of their generic and specialist skills, abilities and experience. 

12.5. Launch2Learning has a duty of care to their employees. Launch2Learning will ensure they 
provide effective support for anyone facing an allegation and provide them with a named 
contact if they are suspended. Where the Launch2Learning is not the employer of an 
individual there is still a responsibility to ensure allegations are dealt with appropriately and 
that they liaise with relevant parties (this includes supply teachers and volunteers). It is 
essential that any allegation of abuse made against a teacher or other member of staff or 



volunteer is dealt with very quickly, in a fair and consistent way that 

12.6. provides effective protection for the child and, at the same time supports the person who 
is the subject of the allegation. 

 
 

Confidentiality 

13. All concerns will be treated in confidence and every effort will be made not to reveal your identity 
if you so wish. At the appropriate time, however, you may need to come forward as a witness. 

14. Anonymous Allegations 

14.1. This policy encourages you to put your name to your allegation whenever possible. 
Concerns expressed anonymously are much less powerful; if made anonymously, the 
concern will be considered at the discretion of the Launch2Learning. 

14.2. In exercising this discretion the factors to be taken into account would include: 

• The seriousness of the issues raised 

• The credibility of the concern; and 

• The likelihood of confirming the allegation from attributable sources 

15. Untrue Allegations 

15.1. If you make an allegation in the public interest, but it is not confirmed by the investigation, 
no action will be taken against you. If, however, you make an allegation that is made 
frivolously, maliciously or for personal gain, disciplinary action may be taken against you. 

16. Mechanism for Raising Concerns 

16.1. Where the issue concerns the Quality Assurance Officer or, having made your report, 
you believe they have failed to take appropriate action, you should bring it to the 
attention of our Principal Alison Knowles 

16.2. Employees who feel unable to follow this route, for whatever reason, have the option of 
contacting one of the names listed in section D/67 (Useful Contacts). 

16.3. Depending on the nature of the concern, the complainant will be asked to justify and 
support their claim. Normally the complainant will be asked to do this in writing. It will, 
therefore, be helpful to note down any facts and dates as they happen. 

16.4. Financial regulations require any employee who suspects fraud, corruption or other 
financial irregularity to ensure this is reported to Launch2Learnings’ internal auditor for 
possible investigation. Normally you must first report any suspicion of such irregularities 
to the Quality Assurance Officer who in turn will report it to the Launch2Learing 
management team 

16.5. Employees who want to use the procedure but feel uneasy about it may wish to consult 
their trade union initially and bring a colleague or trade union representative along to any 
discussions, so long as the third party is independent of the issue. 

16.6. Where anonymity is requested, efforts will be made to meet the request 
where appropriate but that might not always be possible. 

16.7. The earlier and more open the expression of concern the easier it will be to take 
appropriate action. 

16.8. Each case will be investigated thoroughly with the aim of informing the complainant of the 
outcome of any investigation as quickly as possible. 



• is inconsistent with the staff code of conduct, including inappropriate conduct 
outside of work 

• does not meet the allegations threshold or is otherwise not considered serious 
enough to consider a referral to the LADO. 

Examples of such behaviour: 

• being over friendly with children 

• having favourites 

• taking photographs of children on their mobile phone 

• engaging with a child on a one-to-one basis in a secluded area or behind a closed 
door 

• using inappropriate sexualised, intimidating or offensive language. 
 

16.9. Sharing low-level concerns 
 
35.10 Low-level concerns about a member of staff will be reported to the 

designated safeguarding lead (or deputy). Where a low-level concern is raised about 
the designated safeguarding lead, it will be shared with the headteacher. 

35.11  Launch2Learning will ensure there is an environment where staff are 
encouraged and feel confident to self-refer, where, for example, they have found 
themselves in a situation which could be misinterpreted, might appear compromising 
to others, and/or on reflection they believe they have behaved in such a way that 
they consider falls below the expected professional standards. 

35.12 Where a low-level concern relates to a person employed by a supply agency 
or a contractor to work at Launch2Learning, that concern will be shared with the 
Quality Assurance Officer and designated safeguarding lead recorded in accordance 
with Launch2Learning’s staff code of conduct expectations and their employer 
notified about the concern, so that any potential patterns of inappropriate behaviour 
can be identified. 

35.13 Ensuring they are dealt with effectively should also protect those working in 
Launch2Learning from potential false allegations or misunderstandings. 

 
35.14 Recording low-level concerns 
35.15 All low-level concerns will be recorded in writing by the designated 

safeguarding lead (or deputy). The record should include details of the concern, the 
context in which the concern arose, and action taken. The name of the individual 
sharing their concerns should also be noted, if the individual wishes to remain 
anonymous then that should be respected as far as reasonably possible. These 
records will be held securely and comply with the Data Protection Act 2018 and 
GDPR. 

             Launch2Learning will monitor and review any records so that potential patterns of 
concerning, problematic or inappropriate behaviour can be identified. Where a pattern of 
such behaviour is identified, Launch2Learning will decide on a course of action, either 
through disciplinary procedures or where a pattern of behaviour moves from a concern to 
meeting the harms threshold, the case will be referred to the LADO. Consideration will be 
given to whether there are wider cultural issues within Launch2Learning that enabled the 
behaviour to occur and where appropriate policies could be revised or extra training 
delivered to minimise the risk of it happening again. 



36 Supply teachers / Agency staff 
36.10 In some circumstances Launch2Learning may have to consider an allegation 

against an individual not directly employed, where disciplinary procedures do not 
fully apply, for example, supply teachers / agency staff provided by an employment 
agency. 

36.11 Whilst Launch2Learning is not the employer of supply teachers v/ agency 
staff, they will ensure allegations are dealt with properly. In no circumstances will 
Launch2Learning cease to use a supply teacher / agency staff due to safeguarding 
concerns, without finding out the facts and liaising with the local authority 
designated officer (LADO) to determine a suitable outcome. 

36.12 The Management team will discuss with the agency whether it is appropriate 
to suspend the supply teacher / agency staff, or redeploy them to another part of 
Launch2Learning, whilst they carry out their investigation. 

36.13 The Agency should be fully involved and co-operate in any enquiries from the 
LADO, police and/or children’s social services. Launch2Learning will usually take the 
lead because the Agency does not have direct access to children or other 
Launch2Learning staff, so they will not be able to collect the facts when an allegation 
is made, nor do they have all the relevant information required by the LADO as part 
of the referral process. Supply teachers / agency staff, whilst not employed by 
Launch2Learning, are under the supervision, direction and control of the 
management team when working at Launch2Learning. They should be advised to 
contact their trade union representative if they have one, or a colleague for support. 
The allegations management meeting which is often arranged by the LADO should 
address issues such as information sharing, to ensure that any previous concerns or 
allegations known to the Agency are taken into account by Launch2Learning during 
the investigation. 

 
 
Key Contacts 
 
Organisation Addresses:   1 William Street, Calne, Wiltshire SN11 9BB. 
 
     111A The High Street, Royal Wootton Bassett,  
     Wiltshire, SN4 7AU 
 
     Lower Moor Farm, Oaksey, Wiltshire SN16 9TW 
 
     The Canberra Centre, 56 Spa Road, Melksham 
     Wiltshire, SN12 7NY 
 
The Director:     Marie Wykes   
     mariewykes@launch2learning.co.uk   
 
Partnership Officer (Wiltshire Council): Teresa McIlroy  

Wiltshire Council 
teresa.mcilroy@wiltshire.gov.uk 
 

Director of Education (Wiltshire Council): Helean Hughes 
       helean.hughes@wiltshire.gov.uk  
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Other Useful contacts 
MASH Team 03004560108 
Out of hours emergency Duty Service (5pm-9am weekdays) (4pm-Friday to 9pm Monday) 
0300 456 0100 
 
LADO 
                        Designated Officer for Allegations 01225 713945 
 
NSPCC whistleblowing helpline 0800 028 0285 and help@nspcc.org.uk www.nspcc.org.uk/Helpline 
 
 
Other agencies 
DfE complaints 
https://www.gov.uk/education/Launch2Learning-complaints-and-whistleblowing 
https://www.gov.uk/government/publications/Launch2Learning-complaints-procedures 
https://www.gov.uk/complain-about-Launch2Learning 
DfE whistleblowing guidance 
https://www.gov.uk/guidance/whistleblowing-procedure-for-maintained-Launch2Learnings 
https://www.gov.uk/government/publications/complain-about-an-academy 
Health & Safety Executive 
020 7717 6000 / 020 7556 2100 
http://www.hse.gov.uk/ 
The Environment Investigation Agency 020 7490 7040 
Financial Services Authority 0845 606 13234 / 020 7676 1099 
HM Treasury 020 72703000 / 020 7270 5000 
General – Serious Fraud Office 020 7239 7272 
Inland Revenue 020 7605 9800 / 020 8370 7300 / 020 8522 5700 / 020 8509 4700 

mailto:help@nspcc.org.uk
http://www.nspcc.org.uk/Helpline
https://www.gov.uk/education/school-complaints-and-whistleblowing
https://www.gov.uk/government/publications/school-complaints-procedures
https://www.gov.uk/complain-about-school
https://www.gov.uk/guidance/whistleblowing-procedure-for-maintained-schools
https://www.gov.uk/government/publications/complain-about-an-academy
http://www.hse.gov.uk/
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Customs and Excise 020 7620 1313 / 0800 595 000 
National Audit Office 020 7790 7000 
Audit commission – replaced by 
Public Sector Audit Appointments Ltd - https://www.psaa.co.uk/ National Audit Office - 
https://www.nao.org.uk/ 
Financial Reporting Council - https://www.frc.org.uk/ 
and Cabinet Office - https://www.gov.uk/government/organisations/cabinet-office 
ICO – Information Commissioners Office https://ico.org.uk/ 
For confidential advice on how to raise a concern about malpractice at work; visit ‘Public 
Concern at Work’ https://protect-advice.org.uk/homepage/ 
 
 
Timing  
 
Effective and fair resolution of concerns usually requires that they are brought to the 
organisation’s attention promptly, which should normally be within three months of the 
relevant event(s).  
 
Legal proceedings 
  
Where legal proceedings exist between Launch2Learning and the parents/pupil, this 
procedure may be subject to the constraints of the legal process.  
 
Record Keeping  
 
A written record of all whistleblowing incidents (which may include notes, correspondence 
and statements) will be kept at each stage of the procedure, as detailed below, and will 
include details of whether individual complaints were resolved following a formal or informal 
procedure, or proceeded to a panel hearing. The record will include details of any action 
taken by the school as a result, regardless of whether they are upheld.  
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